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2015: FOUNDING OF OPENAI

Event e Founding of OpenAl
/ @

Significance e« Establishing a research lab dedicated to

/ o creating beneficial AGI.

Key e Creation of a strong foundation with a

Development mission to ensure AGI| benefits all of
—® humanity.

Challenges e« Gaining trust and funding, setting

\ ambitious goals, and establishing a clear

® ethical framework.

e Elon Musk: Co-founder and initial funder

\

Key

e Sam Altman: Co-founder and key leader
Persons « Greg Brockman: Co-founder and CTO
e llya Sutskever: Co-founder and chief scientist

« Wojciech Zaremba: Co-founder

e lohn Schulman: Co-founder
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2018: INTRODUCTION OF GPT-1

Event e Release of GPT-1
/ @

Significance « Demonstrated the effectiveness of pre-

/ o training and fine-tuning in language models.

Key e« GPT-1 with 117 million parameters,
Development showcasing substantial capabilities in
—® various language tasks.

Challenges e Limited capacity and understanding, which

\ constrained the model's performance and

® versatility.

\ Key e llya Sutskever: Chief scientist leading the development
. e« Alec Radford: Researcher involved in creating GPT-1
Persons e Karthik Narasimhan: Key contributor to the model's training and evaluation
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2019: LAUNCH OF GPT-2

Event e Unveiling of GPT-2
/ @

Significance e A significant leap in model size and

/ o capabilities, highlighting the potential of

larger models.

Key e GPT-2 with 1.5 billion parameters,
Development excelling in text generation, translation,
—® and summatization.

Challenges « Ethical concerns over misuse, leading to an

\ initially staggered release of the model.
@

e« Dario Amodei: Vice President of Research overseeing GPT-2's development

\

Key

e leff Wu: Key researcher involved in the training process
Persons « Alec Radford: Continued contributions to the GPT series
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2020: GPT-3 AND CHATGPT

Event e Release of GPT-3
/ @

Significance e A major advancement with an unprecedented

/ o scale, greatly enhancing language model

capabilities.

Key e« GPT-3 with 175  billion parameters,
Development capable of performing a wide range of

® tasks with minimal fine-tuning.

Challenges e« Managing the computational demands and

\ ensuring ethical use of such a powerful
® model.
\ Key e Sam Altman: CEO of OpenAl driving the strategic vision

e Dario Amodei: Continued leadership in research
Persons e« Tom Brown: Lead engineer for GPT-3's development
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2020: INTRODUCTION OF CHATGPT

Event e Launch of ChatGPT
/ @

Significance e Specialized version of GPT-3 for

/ o conversational applications.

Key e ChatGPT optimized for human-like

Development conversation, suitable for customer

® service and virtual assistance.
Challenges e Ensuring coherent, contextually
\ appropriate, and safe responses during
® interactions.
\ Key e Sam Altman: Overseeing the deployment and application strategies
. « Greg Brockman: Technical contributions to model optimization
Persons e Mira Murati: Leading the product development team for ChatGPT
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2021: REFINEMENTS AND ACCESSIBILITY

Event e Continuous refinement of ChatGPT
/ @

Significance e Improving the model based on real-world use

/ @ and feedback.

Key « Enhanced contextual understanding,

Development better response generation, and safety
— mechanisms.

Challenges e Balancing improvements with the need to

\ prevent harmful or biased outputs.
@

\ Key e Sam Altman: Continued leadership in strategic direction
. e Greg Brockman: Ongoing technical oversight
Persons e« Various researchers and engineers at OpenAl: Contributing

to iterative improvements
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2023: INTRODUCTION OF GPT-4

Event e Launch of GPT-4
/ @

Significance e Further advancements in Al capabilities,

/ o making ChatGPT even more powerful.

Key e GPT-4 with better handling of complex
Development queries, improved accuracy, and
-

enhanced conversational flow.

Challenges « Managing the complexity and scale of the

\ model while ensuring accessibility and
® safety.
\ Key e Sam Altman: Leading OpenAl through the next phase of Al development

e llya Sutskever: Overseeing the research advancements for GPT-4

Persons « Various engineers and scientists at OpenAl: Driving the technical innovations
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2024: EXPANSION AND INTEGRATION

Event e Widespread adoption and integration
@ of ChatGPT

/

Significance e ChatGPT becomes a staple in industries

/ @ beyond tech, such as education, healthcare,

and entertainment.

Key e Advanced natural language
Development understanding and generation, enabling
—e seamless human-Al collaboration.

Challenges e Ensuring data privacy and security as

\ ChatGPT integrates into sensitive areas.
@

\

Key e Sam Altman: Pioneering new frontiers in Al applications.

e llya Sutskever: Advancing the state-of-the-art in language understanding.

Persons e Industry leaders: Adopting ChatGPT to revolutionize their sectors.
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