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2015:  FOUNDING OF OPENAI

Founding of OpenAI

Establ i sh ing a research lab dedicated to
creat ing benef ic ia l  AGI .

Creat ion of a strong foundat ion with a
miss ion to ensure AGI  benef i ts  a l l  of
humanity.

Ga in ing trust and funding,  sett ing
ambit ious goals ,  and establ i sh ing a c lear
eth ica l  framework.

Elon Musk:  Co-founder and in i t ia l  funder
Sam Altman: Co-founder and key leader
Greg Brockman: Co-founder and CTO
I lya Sutskever :  Co-founder and ch ief sc ient ist
Wojc iech Zaremba: Co-founder
John Schulman: Co-founder
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2018:  INTRODUCTION OF GPT-1

Release of GPT-1

Demonstrated the effect iveness of pre-
tra in ing and f ine-tuning in language models .

GPT-1 with 117 mi l l ion parameters ,
showcas ing substant ia l  capabi l i t ies in
var ious language tasks .

L imited capac ity and understanding,  which
constra ined the model ' s  performance and
versat i l i ty .

I lya Sutskever :  Chief sc ient ist  leading the development
Alec Radford:  Researcher involved in creat ing GPT-1
Karth ik Naras imhan: Key contr ibutor to the model ' s  tra in ing and eva luat ion
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2019:  LAUNCH OF GPT-2

Unvei l ing of GPT-2

A s ignif icant leap in model  s ize and
capabi l i t ies ,  h ighl ight ing the potent ia l  of
larger models .

GPT-2 with 1.5 b i l l ion parameters ,
exce l l ing in text generat ion,  trans lat ion,
and summarizat ion.

Eth ica l  concerns over misuse,  leading to an
in it ia l ly staggered re lease of the model .

Dar io Amodei :  V ice Pres ident of Research oversee ing GPT-2 's  development
Jeff Wu: Key researcher involved in the tra in ing process
Alec Radford:  Cont inued contr ibut ions to the GPT ser ies
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2020:  GPT-3 AND CHATGPT

Release of GPT-3

A major advancement with an unprecedented
sca le ,  great ly enhanc ing language model
capabi l i t ies .

GPT-3 with 175 b i l l ion parameters ,
capable of performing a wide range of
tasks with min imal  f ine-tuning.

Managing the computat ional  demands and
ensur ing eth ica l  use of such a powerfu l
model .

Sam Altman: CEO of OpenAI dr iv ing the strategic v is ion
Dar io Amodei :  Cont inued leadersh ip in research
Tom Brown: Lead engineer for GPT-3 's  development
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2020:  INTRODUCTION OF CHATGPT

Launch of ChatGPT

Spec ia l ized vers ion of GPT-3 for
conversat ional  appl icat ions.

ChatGPT opt imized for human- l ike
conversat ion,  su itab le for customer
serv ice and v i rtua l  ass istance.

Ensur ing coherent ,  contextual ly
appropr iate ,  and safe responses dur ing
interact ions.

Sam Altman: Oversee ing the deployment and appl icat ion strategies
Greg Brockman: Technica l  contr ibut ions to model  opt imizat ion
Mira Murat i :  Leading the product development team for ChatGPT
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2021:  REFINEMENTS AND ACCESSIBILITY

Cont inuous ref inement of ChatGPT

Improving the model  based on rea l-wor ld use
and feedback.

Enhanced contextual  understanding,
better response generat ion,  and safety
mechanisms.

Ba lanc ing improvements with the need to
prevent harmful  or b iased outputs .

Sam Altman: Cont inued leadersh ip in strategic d i rect ion
Greg Brockman: Ongoing technica l  overs ight
Var ious researchers and engineers at OpenAI :  Contr ibut ing 

to i terat ive improvements
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2023:  INTRODUCTION OF GPT-4

Launch of GPT-4

Further advancements in AI  capabi l i t ies ,
making ChatGPT even more powerfu l .

GPT-4 with better handl ing of complex
quer ies ,  improved accuracy,  and
enhanced conversat ional  f low.

Managing the complex ity and sca le of the
model  whi le ensur ing access ib i l i ty and
safety.

Sam Altman: Leading OpenAI through the next phase of AI  development
I lya Sutskever :  Oversee ing the research advancements for GPT-4
Var ious engineers and sc ient ists at OpenAI :  Dr iv ing the technica l  innovat ions
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2024:  EXPANSION AND INTEGRATION

Widespread adopt ion and integrat ion
of ChatGPT

ChatGPT becomes a staple in industr ies
beyond tech,  such as educat ion,  hea lthcare,
and enterta inment.

Advanced natura l  language
understanding and generat ion,  enabl ing
seamless human-AI  co l laborat ion.

Ensur ing data pr ivacy and secur i ty as
ChatGPT integrates into sens it ive areas .

Sam Altman: P ioneer ing new front iers in AI  appl icat ions .
I lya Sutskever :  Advanc ing the state-of-the-art in language understanding.
Industry leaders :  Adopt ing ChatGPT to revolut ion ize the i r  sectors .
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